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Pupil Premium Impact Report for Strategy Statement 2016/17
	1. Summary information

	School
	Fazakerley Primary School, Liverpool, L10 7LD 

	Academic Year
	2016/2017
	Total PP budget
	£276,215.23
	Date of most recent PP Review
	Sept 2017

	Total number of pupils
	367 excl nursery
	Number of pupils eligible for PP
	142 = 39%
	Date for next internal review of this strategy
	n/a


	2. Attainment for end of Key Stage 2 (2016) 

	
	Pupils eligible for PP (Fazakerley Primary School)

	National
	Pupils not eligible for PP (national average for non-disadvantaged) 

	Proportion of pupils in Y6 eligible for PP
	27/41 = 66% of cohort
	

	% achieving the expected standard in Reading, Writing and Maths 
	41%
	60%
	53%

	% achieving the expected standard in Reading
	70%
	71%
	66 %

	% achieving the expected standard in Writing
	44%
	79%
	66 %

	% achieving the expected standard in Maths
	74%
	75%
	70%

	% achieving the expected standard in GPS
	63%
	78%
	72%


	3. Progress for end of Key Stage 2 (2016) 

	
	Pupils eligible for PP (Fazakerley Primary School)

	Proportion of pupils in Y6 eligible for PP 
	26/40 = 65% of cohort

	Progress measure in Reading
	4.24

	Progress measure in Writing 
	0.03

	Progress measure in Maths
	3.32


	4. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Oral language skills for pupils entering our Nursery and Reception are significantly lower for pupils eligible for PP than for other pupils. This significantly affects reading progress in subsequent years and impacts on standards and progress in writing also. 



	B. 
	The majority of our pp children have poor basic skills – phonics, early reading, writing and maths. This is a barrier to our pupils’ attainment and affects progress, also affecting their ability to fully access the wider curriculum. 



	C.
	This year, a large proportion of Year 2 PP pupils are at ‘serious risk of delay’ in meeting age-related expectations and maturity/concentration wise are significantly behind their peers. These are barriers to them attaining at the end of Key Stage 1 and being prepared to cope with the transition to Year 3 and the increasing demands of the curriculum there. 



	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	Attendance rates for PP pupils, current total sessions missed is 6.8% (national others 3.9%). Attendance rate for PP children =93.2%.(significantly below the target for all children of 97% This reduces their school hours and their learning time. In particular, persistent absentees (greater than 10% absences) was 80.1% (significantly higher that the National Average and certainly for all other pupils. If children are not in school regularly, they do not benefit from our quality first teaching approach or the other interventions offered to them. 



	E.
	Parental engagement – we know that the more parents are involved with the school in supporting their child’s learning, the better the pupil outcomes. For a number of reasons, some parents find it difficult to fully engage with school, which unfortunately does have an impact on the child’s learning and progress. 



	F.
	High levels of vulnerability - Pupils with specific emotional needs, mental health challenges or who are facing difficult circumstances in their life which affect their learning, behaviour, attitudes & attendance in school. These pupils tend to come disproportionately from vulnerable groups including those eligible for pupil premium. 



	5. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 
	Actual Outcomes

	A. 
	Increase the percentage of pp children achieving a good level of development at the end of EYFS
	Improve GLD for PP children by 10% in order to close the attainment gap between non pp children.
	2016 (  52% of PP children achieved a GLD
2017(34% of PP children achieved a GLD.
However, 52% of PP children accessing the mainstream provision achieved GLD 
(10 chn were in receipt of HNF and benefited from accessing the nurture base. Also the cohort had 10 more children than the previous year). 
This will continue to be a focus next year.

	B. 
	Increase attainment for PP pupils within Key Stage One for Phonics results. 

	Increase the % of pupils eligible for PP achieving the expected standard in phonics, and close the attainment gap between PP children and all children Nationally.(PP 70% compared to all children Nationally 81%).
	2016 ( 70%          2017 ( 68%
Data for 2017 shows that PP children are overall in line with PP nationally. 83.3% PP girls passed which exceeds national non-PP (81%). 55% PP Boys accessing mainstream provision passed whereas 78% of all children nationally passed. 

Boys will be a focus for next year in phonics.

	C. 
	Increase the percentage of PP children meeting the expected standard in reading, writing and mathematics at the end of KS1 


	Increase Reading attainment for pp children from 34% to be at least in line with our non pp children.

Increase Writing attainment for pp children from 28% to be at least in line with our non pp children.

Increase Maths attainment for pp children from 34% to be at least in line with our non pp children.
	End of KS1

R 2016 34%. 2017 37%  +3%
W 2016 28%. 2017 34% +6%

M 2016 34%. 2017 43%  +9%

The difference between PP and non PP has been diminished by 2% in reading and 9% in maths. 
Writing needs to be a focus next year as we did not diminish the difference between our PP and non PP. 

	D. 
	Increase the percentage of PP children meeting the RWM measure in KS2
	To close the attainment gap between our PP children attaining the RWM expected standard (41%) to be at least in line with our non pp children.
	End of KS2 

RWM 2016 41%   2017 62%    +21%
Our PP ( 62% 

Our non PP ( 58%

Our PP are exceeding our non-pp by 4%

	E. 
	Improve attendance rates for PP pupils, current total sessions missed are 6.8%  (national others 3.9%). This reduces their school hours and their learning time
	Reduce the number of persistent absentees amongst pupils eligible for PP and increase the overall percentage of PP pupils across school enabling them better life chances and an increase in their attainment. 
	8.49% this is due to term-time holidays, illness and home issues.
This needs to continue to be a focus next year. 

	F. 
	Improve mental health/emotional well-being of disadvantaged pupils. 


	Target intervention and timetable support from a newly developed pastoral team. Impact to be measured through improved attitudes, concentration, attendance and academic progress.
	PP PA children’s attendance improved through attendance intervention.

Reduced behavioural issues dealt with by SLT, low level dealt by teachers and pastoral team. Strategies put in place for children to take ownership of behaviour; behaviour charts, regular monitoring, discussion sessions.

	G. 
	Improve parental engagement for families of PP children. 


	Parent voice groups and surveys report improved attitudes to school engagement; take-up/attendance of school workshops/events etc. indicate an increased engagement by all parents.
	Parents/carers attend Faztots building links with school prior to attending. Parents/Carers invited and attended transition meetings where attendance was discussed.

Access sessions building links with the children’s centre during the holidays for ‘fun days’ to raise the profile of education from an early age.

Increased take-up of school workshops/events has been seen. 


	6. Planned expenditure 

	Academic year
	2016 / 2017
	Total PP budget
	£ 276,215.23

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality first teaching 

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	EVALUATION

	Continue Reception/KS1 

Phonics programme to 

deliver higher outcomes/accelerated 

progress for all pupils

and to close the gap 

for PP eligible pupils


	Continuation of successful 

phonics programme to 

deliver higher outcomes for 

all pupils and accelerated 

progress for disadvantaged 

pupils. Successful assessment and tracking quickly identifies additional support required.
	EYFS/KS1 phased phonics programme 

delivered improved outcomes last year for all pupils and closed the gap for disadvantaged pupils.
	Half-termly assessment & review of pupil progress
	EYFS Leader/

CLLD lead and KS1 Leader
	2016 ( 70%    2017 ( 68%

Data for 2017 shows that PP children are overall in line with PP nationally. 83.3% PP girls passed which exceeds national non-PP (81%). 55% PP Boys accessing mainstream provision passed whereas 78% of all children nationally passed. 

Boys will be a focus for next year in phonics.

	Accelerate progress of pupils below age related expectations in writing using the mastery approach and revised school timetable
	Children receive effective verbal and written feedback by both their class teacher and LSA supporting in class. School uses the mastery approach to teaching writing and this is embedded in every classroom. Floor books introduced to evidence thorough immersion and analysis before children start to draft ideas. Writing embedded in whole school revised curriculum map and school day extended.
	The class teacher is the person best placed to work towards writing targets and provide appropriate feedback; LSAs support in differentiated sets in order to provide further support. Research from the EET has shown that effective feedback is one of the most 

powerful ways to accelerate pupil progress, as well as small group support. EET also shows that the mastery approach has a positive impact on progress. The extended school day has provided us with additional time to incorporate writing into the foundation subjects based on our revised curriculum map.
	Scrutiny of work, learning walks, discussions with staff, pupil voice 
	Class teachers
	Of the children who were working below age-related expectations at the beginning of the year, the following percentages made accelerated progress by the end of the year:

Y1 ( 87%         Y2 ( 65%

Y3 ( 0%           Y4 ( 79%

Y5 ( 30%         Y6  ( 64%

Y3 and Y5 will be focuses for next year to look at the reasons why this has not been as effective in these year group (note PP chn still made expected progress). 

	Whole school approach 

to classroom 

organisation & staffing 

support aimed at 

closing the gap

	Whole school approach to setting and streaming across key stages using additional staffing to create smaller, more focused sets e.g. Phonics groups across EYFS/ KS1; English and Maths sets from Y1 to Y6. 
	Planning & resourcing across each key stage, including allocating the best trained staff to pupils with the greatest need and the use of additional staffing will allow us to have 

smaller groups/sets. Evidence shows that 

high-quality teacher/support staff subject 

knowledge and smaller groupings are both 

effective ways to accelerate progress.
	Termly assessment & review of pupil 

progress


	Key Stage Leaders and Deputy Head Teacher
	2016 ( 70%    2017 ( 68%

Data for 2017 shows that PP children are overall in line with PP nationally. 83.3% PP girls passed which exceeds national non-PP (81%).
The difference between PP and non PP has been diminished in the following:

Writing - 3 YEAR GROUPS

Maths - 3 YEAR GROUPS

Reading - 2 YEAR GROUP

This will continue to be a focus next year. 



	Whole school approach to improving reading comprehension, involving re-organisation of school timetable to incorporate daily guided reading sessions
	Whole school timetable for guided reading established in order to improve reading comprehension. LSAs and teachers delivering guided reading sessions each day to small groups during English Carousel.
	EEF evidence is that improved reading 

comprehension skills have a significant 

positive impact on pupil progress
	Review of timetable, learning walks, analysis of data and tracking, pupil progress interviews, pupil and staff voice.
	English Lead, Key Stage Managers and Deputy Head Teacher
	Guided read and guided maths more of a focus in EYFS. Figures show that we had more children achieving ‘3’ (exceeding’ in these areas than before.
Adult led questioning is now strong following CPD. The reorganisation in KS1 has allowed children to apply their phonics learning to their guided reading session which now immediately follows on in the school day. 

	Total budgeted cost
	£150,000.00

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	EVALUATION

	To improve Reading and Maths outcomes for pp pupils through additional small group provision
	A whole school provision timetable identifies vulnerable groups of children requiring additional support. LSAs carry out additional reading and Maths provision to small groups on a regular basis. LSAs have been supported through a range of CPD to enable quality learning to take place
	EEF evidence is that improved basic skills have a significant positive impact on pupil 

progress
	Monitoring of provision timetable and implementation/ review of
progress of targeted pupils on a half termly basis
	SLT
	Small group provision made a positive impact on the outcomes of the PP children who were identified as needing extra support in reading and maths. 
Termly pupil progress meetings held with assessment lead and class teachers enabled us to identify and change the names of PP children that needed additional provision at times during the year. 

	To improve reading and Maths outcomes for pp children in Year 2 and 6
	A timetable of additional small group tuition is provided to our vulnerable children in years 2 and 6 in order to close the attainment gap. Interventions include:
· Toe by toe

· Language narrative

· Speech

· Blank levels

· Sounds write

· Guided reading using the BUG club


	EEF has shown that small group tuition has a positive impact on progress and attainment. This strategy has proven to be successful in previous years for us.
	Monitoring of tuition timetable and implementation/ review of
progress of targeted pupils on a half termly basis
	SLT
	End of KS1

R 2017 37% 2016 34%  +3%

M 2017 43% 2016 34%  +9%

End of KS2 

RWM 2017 62%   2016 41%    +21%



	To teach our vulnerable pupils specific strategies in order to help them to learn.
	Incorporate a self-regulation approach (sometimes known as ‘learning to learn’ approach) with an aim to help learners think about their own learning more explicitly, and through focused and 

targeted tuition and small group learning from our pastoral team.
	Self-regulation approaches have consistently high levels of impact, with pupils making an average of eight months’ additional progress. The evidence indicates that teaching these strategies can be particularly effective for all pupils including our disadvantaged pupils.
	Self-regulation means managing one’s own motivation towards learning. The intention is often to give pupils a repertoire of strategies to choose from during learning activities
	Pastoral Lead/ SLT
	Pupil voice indicates that children know which strategies to use to help them to learn including use of the ‘help desk’ and ‘working wall’, 3B4Me. 
Children have adopted new strategies that make them more resilient and ‘gritty’ learners’ – they now respond more positively to challenge in their learning and can identify that challenge is a good thing as it makes them better learners.

	Improved mental health and well-being of our disadvantaged pupils, leading to enhanced engagement with their learning, better attendance & improved behaviour
	Establishment of a newly formed pastoral team/ full timetable for children requiring identified / regular sessions of support. Investment in extensive CPD for the pastoral team so that support can be provided to our most vulnerable pupils. Some examples include:
· Unusual experience and understanding psychosis in young people

· Obsessions and compulsions

· Self harm in young people

· Anxiety: when to worry

· Working with victims of domestic abuse

· STAR training
	Research indicates the benefit of emotional support in improving attitudes to learning/behaviour/attendance and ultimately academic outcomes
	Meetings are held where the pastoral team review and feedback to SLT. We take a holistic view of the progress of identified children with regard to emotional health, 

attitudes, behaviour, attendance and 

academic outcomes.
	Pastoral Lead and Headteacher
	Reduced behavioural issues dealt with by SLT, low level dealt by teachers and pastoral team. Strategies put in place for children to take ownership of behaviour; behaviour charts, regular monitoring, discussion sessions.

	Improving overall opportunities for PP plus pupils through targeted support to improve their outcomes.
	1:1 and small group work, 121 support from ‘Butterfly’ therapy sessions, personalised learning resources.
	Children in care face unique challenges at school and often struggle to keep up with their peers at both primary and secondary level. Children in care do not perform as well at school as their peers, often not helped by their pre-care experiences. The additional funding that Fazakerley receives for these pupils is spent in accordance with each individual pupil’s needs and through supportive discussion with their parents/carers as how to best support their needs.


	Thorough planning personal educational plans are put in place for all PP plus pupils, where parents/ carers and other multi agencies contribute towards the most effective spending of the funding to ensure strong progress for each pupil.  
	CLA Lead
	CLA funding has been used in line with the national policy to help promote the academic performance and life skills of children who are in care. Discussions take place with the allocated social worker, carers, children and school representative.

	Total budgeted cost
	£85,000.00

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	EVALUATION

	Reduced PA rates for 

PP eligible pupils  (C)
	Use of additional EWO / Learning mentor and pastoral team. Time focused on PP eligible pupils/ attendance /rewards /incentives  offered. 
	Regular attendance is one of the cornerstones of PP eligible pupils benefiting from the range of other interventions we offer and making accelerated progress. If children are not in school, they cannot learn.
	Review of attendance rates & measures with EWO & attendance 

governor.


	Pastoral Lead and Headteacher
	PP PA children’s attendance improved through attendance intervention.



	Enabling engagement for all PP pupils in the wider curriculum of the school.
	Offering funding towards school residential.
	Offering all PP pupils opportunities to engage within field trips and residential visits, giving all pupils equality through the extracurricular provision offered. 
	Vulnerable families have been supported with the cost of school trips and residentials.
	Head Teacher 
	Some examples:

PP chn in Y6 received subsidised costs for the residential trip so that they could attend.
The Christmas pantomime trip was a whole-school trip and PP enabled us to subsidise the trip to make this affordable for parents/carers.   
The KS1 trip to Underwater Street was subsidised. 

	Play Therapy and Alternative Provision to improve attitudes and behaviour for learning. 
	Alternative Provision recognises that we are all individuals with different strengths and weaknesses and that mainstream education is not for everyone. Alternative Provision is a strategy to encourage inclusion in education. 


	Alternative Provision offers a different setting with subjects being accessed in a different way which may encourage attendance for those children. Alternative Provision gives children a chance to engage in education within a smaller group of children, where at any time there will be no more than 10 other children within a wider more spacious environment offering a range of outdoor learning
	Through collaboration between all professionals to ensure new provision and standard school processes work smoothly together. Enabling clear starting points and benchmarking pupil’s progress across a range of areas such as their behaviour, attitude to learning and their academic attainment.
	Headteacher

Motiv8Sports

Bank View

SENDco
	86% of children that accessed alternative provision through the SEN register made accelerated progress in reading, writing and maths. 

	Total budgeted cost
	£40,000














